
 Objectives:

 I.  Identify stages of team development in order to 
effectively respond to each phase.

 II. Identify strategies to effectively understand and 
integrate task-roles versus relationship-roles.

 III. Understand the concept of individual 
responsibility and its impact on team performance.

 IV. Learn alternative techniques to accomplish radical 
response-ability.



Classic Stages of Group Development

• Forming Becoming familiar with each 

other and the group

• Storming Disagreement over procedures, 

expression of dissatisfaction

• Norming Cohesiveness and unity, roles and 

responsibilities established, trust 

and communication

• Performing High task-orientation, emphasis 

on performance & production, 

goal achievement

• Adjourning Completion of tasks, 

termination of roles



Teams stuck in storming cannot 
perform

But what gets us stuck?



 Most organizations focus on task roles 
without fully considering relationship 
roles within teams

 In failed projects, up to 70% failed due 
to the team, not the product or service



 You probably do not get to choose who is on 
your “team”

 You can learn how to respond versus react

 You can go further by accepting radical 
Response-Ability



 The ability to respond versus react

 In every situation, it’s all about you

 You can choose how to respond

 You can shift your thinking about what is real 
and what is not



 If you are upset by something someone says, 
the issue is yours, not theirs.

 You are actually upset because you already 
have something going on that someone else 
has “triggered.”



 We’re FULL of issues!

 It is your own issues 
that you are “reacting” 
to, but you place the 
blame on the other 
person or on the 
organization.



 You are speaking to someone of Latin 
descent:

 “You have such beautiful dark skin”
◦ What if that person is from a culture that admires 

lighter skin?  Could this person misinterpret this 
compliment as an insult and react unexpectedly?

 “You have such dark skin for a Chinese 
person.” 
◦ Now what happens to your reaction? Purple Couch!



 Can you see how quickly a team gets off track 
in their relationship roles, which ultimately 
throws off the task roles?

 Reactions are based on experience, culture 
and beliefs.

 We don’t always recognize that we can 
change our beliefs and shift from reacting to 
responding.



 Two of us can look at the same object and 
see two different things…









 Based on our perceptions – not “reality”
◦ Your brain processes 40 billion bits of data per 

second

◦ Your CONSCIOUS mind can only process 2,000 bits 
per second

◦ Your conscious mind therefore looks for familiarity 
- categorizes everything based on your existing 
perceptions

◦ You don’t really SEE everything around you

◦ We see only one slice of the pie, never the whole pie



 Judgments
◦ Source of your own suffering

◦ It’s not the “event,” it’s your judgment of the 
“event” that creates stress and misunderstandings

 E.G.O.
◦ Eliminates Great Opportunities

◦ “I’m right, you’re wrong!”

◦ Always looking for danger/threats – constant 
misinterpretations



WE ARE WHAT WE THINK…

Thoughts

BeliefsActions

Feelings

You cannot live a positive life with a negative mind.  Change your thoughts toward 

the positive to change your life.

The way we feel 

influences how 

we act

What we think 

determines what we 

believe

What we believe 

determines how 

we feel

Positive/

Negative

Thinking



Ralph Waldo Emerson



 Ego and Judgments – Left Brain

 Big Picture/Broader Perspective – Right Brain

 Einstein said, “We can’t solve problems by using 
the same kind of thinking we used when we 
created them.”

 How do you stop the pattern and reach a 
peaceful state, which greatly improves creativity 
and problem-solving, thus enhancing your own 
life as well as your team participation?



 Your body is really a vast communication 
system

 Especially in western societies, we’ve lost 
touch with this system

 This system will always guide you to make 
the best choices

 Listen to your body

 Follow your “gut”



 Neuroplasticity – you can rewire your own 
neuropathy

 Choose a better path!

 Takes conscious repetitive thinking to change

 Currently, over 98% of your repetitive thoughts 
are negative

 Simply make the choice to change those 
thoughts



 I think today I’ll drive to 
the beach, but I’m not 
going to use the brakes 
or the tires…



 I’m only going to use the left side of my brain 
today…

 I’m going to ignore that knot in my stomach…

 I’m in such a bad mood, but I’m not going to 
take the time to understand why – it’s probably 
someone else’s fault anyway…

 No I’m not happy, but that’s not the point…



 We have all of the tools available to us to be 
healthy, happy and productive

 We CHOOSE to ignore these tools and repeat 
patterns over and over and over again that do 
not serve us

 We CHOOSE to focus on what others think 
over what we know is right for us

 We CHOOSE our priorities based on outside 
influences even if they do not benefit us



 Become an observer – pay attention to 
what you think and pay attention to 
what you say.

 Consider your entire being as one 
system, not separate parts –
mind/body/soul.

 Think about what you are contributing 
– is it good for you and for the greater 
good of all concerned?

 Exercise your “system,” not just your 
body.



 You can’t be an effective team member 
if you are not occupying a space of 
well-being

 Grumpy, judgmental, irritable, 
suffering from dis-ease…you carry that 
energetic vibrational frequency with 
you everywhere you go – to your team, 
to your organization, to your family, to 
your friends

 Accept radical response-ability for your 
entire being – your system



 Stress is implicated in the top 4 causes of 
death in the United States.  

 According to the National Institute of 
Mental Health, ½ of the population will 
have a diagnosable mental disorder over 
the course of their lifetime.

 35 million Americans have severe 
depression and 20 million have an anxiety 
disorder.

 By 2020, depression is predicted to be the 
2nd most common health problem in the 
world.



 Sleep
◦ Melatonin is a hormone secreted by the pineal gland in 

the brain. It helps regulate other hormones and 
maintains the body's circadian rhythm. 

◦ Melatonin repairs and strengthens your immune system 
and may even slow down cellular aging.

◦ The only time your pineal gland can produce melatonin 
is in the dark, so most is produced during sleep.

◦ It’s more than just feeling tired – you are putting your 
system at risk without it.

◦ Would you drive your car with no oil?  You can’t 
effectively drive your personal system 

without melatonin.



 Food

◦ This is your fuel – are 
you going to go high-
grade or fill up with 
the lowest quality fuel 
possible?



 Exercise
◦ Your body is designed for motion.  MOVE!

 Walk, Dance, Stretch – you don’t have to go 
to a gym. 

Instant Recess!



 Everything just described is about your 
physical body, but there’s more to you than 
that.

 If your mind is churning out doomsday 
thoughts all day, how does your body 
respond?

 Those thoughts send the signal to your brain 
to RELEASE THE HORMONES:  Cortisol and Adrenaline, 
increasing your blood pressure, redirecting 
blood from your brain to your extremities and 
increasing the fat layer around your 
midsection.



 You are making unconscious choices.  
You are choosing to run on auto-pilot.

 You can choose to relax! 

 Sigh with relief, regardless of what is 
going on around you – this sends the 
signal to the brain to turn on your 
parasympathetic system and RELEASE THE 
HORMONES:  Dopamine and Oxytocin – the 
“feel good” hormones that give you a 
sense of well-being.



 Hypertension

 High blood pressure

 Nervousness and anxiety

 Fear

OR
 Calm

 Relaxed

 Energetic

 Creative



 Where do I begin?

 Work on shifting your neural pathways
◦ Affirmations

◦ Vision Boards

◦ Empowering Words

 Connecting with Others
◦ You are not alone – we are all connected and we all 

have a drive to feel that connection, so reach out

◦ Community, Volunteer, Nature, Religion/Spirituality

 Work-out your entire “system”



 Qijong

 T’ai Chi

 E.F.T.

 Meditation

 Yoga

 By learning to reconnect your mind to your 
body, you expand your thinking into both 
hemispheres of your brain



Meditation

E.F.T.
(Emotional Freedom Technique)



 We spend the vast majority of 
our time rehashing the past or 
worrying about the future

 We suffer from Continuous 
Partial Attention (CPA)

 Focus on the present – that’s 
where life is happening

 The present is where great 
ideas are born, where creativity 
resides

Joshua Bell



 EVERYTHING!
 A team is a group of people who come 

together for a shared purpose
 A team is made up of individuals – focused 

on the present or …
 Individuals who are stuck in the ego cannot 

fully contribute or participate in the team’s 
goals because they are focused on protecting 
themselves – “Storming Stage”

 These self-limiting false beliefs hamper the 
team’s progress and create poor teamwork



“ It is not the strongest of the species that 
survives, nor the most intelligent that 
survives. It is the one that is the most 
adaptable to change.”  
Charles Darwin

He also did not coin the 
term “survival of the 
fittest!”








